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037 Remodel Scope of Work 03-07-25.xlsxStore

Location

Description

Date

DEPARTMENT DESCRIPTION REQ.

Exterior Paint exterior per plans PM

New exterior signage per plans PM

New exterior building & site LED lighting BY BGC

Paint light poles if not replaced BY BGC

Repaint all exterior railings (if applicable) PM

Powerwashing entire building and entrance including sidewalks just prior to grand opening PM

Review all handicap signage and poles for replacement or repair PM

Restripe Parking lot PM

Replace bollard covers PM

Clean all windows, inside and out, just prior to grand opening PM

Repair automatic entry doors if required PM

Main Store New plastic carts PM

Interior Remove EAS system PM

Replace or repair impact doors indicated on A2 sheet. PM

New Gerflor flooring PM

New carpet in vestibules

New interior paint PM

New interior décor & signage.Remove existing décor and signage and dispose of. PM

LED lighting upgrade throughout BY BGC

New checkstands & incorporate tobacco (review power supply to checkstands). PM

NOTE: All cases that are not replaced are to be reviewed for LED lighting.  If not currently LED needs to be retrofitted to LED BY BGC

Install new corner guards and McCue railing at island cases per plans. PM

New floor plates at all damaged pits, drains & clean outs. PM

Clean all HVAC ducts and clean, re-finsh or replace all HVAC grilles throughout entire store PM

Clean all glass case doors, glass on cases & interior windows just prior to GO. PM

Remove wine gondola and displays per plans, wine moving to isle. DESIGN

Straighten all gondola & racking to remain. PM

New bumper & wire ways on existing cases to remain PM

Clean structure & deck to second column line from front of store PM

Replace ceiling tile as needed. PM

Relocate and add power poles to self checkout PM

Breakroom New lockers DESIGN

Backroom Review condition of walls. Replace as needed. BY BGC

Add warehouse rack guards DESIGN

Evaluate cleaning needs of dirt/dust/cobweb buildups, etc. PM

Bakery Replace refrigerated service case per plans DESIGN

Add refrigerated self-survice case per plans DESIGN

Deli Relocate 5' counter and 8' hot case per plans DESIGN

Remove sandwich case per plans DESIGN

Add 6' refrigerated grab n go per plans DESIGN

Restrooms New accessories as required BY BGC

Steam clean all walls and floors (unless noted otherwise) PM

New mirrors in partner restroom in back. DESIGN

Partner restroom in back new paint and clean PM

Produce Sales/Prep Valance on back side of produce PM

Produce LED track lighting BY BGC

Steam clean all walls & floor in produce prep (unless noted otherwise) PM

Market Steam clean all walls & floors in sales, prep and cleanup areas (unless noted otherwise) PM

Clean all celilings & air vents in sales, prep, cleanup areas- re-finish or replace as needed PM

Dairy

Floral

Frozen Foods Frozen food line sets in ceiling leaking water and need new insulation REFRIGERATION

Beer/Wine Gerflor in liquor store PM

Paint liquor store PM
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037 Remodel Scope of Work 03-07-25.xlsxClean liquor store restroom PM

Pharmacy

Refrigeration Verify all night shades for replacement REFRIGERATION

Trim and bumper repairs on all cases and includes kick plates REFRIGERATION

Honeycombs in all cases checked due to stained badly REFRIGERATION

Paint refrigeration cases per plans

Add corner guards at refrigeration cases per plans

All exterior walk ins needs replaced due to condition REFRIGERATION

EOL Equipment Replace end of life lighting controller

IT Upgraded IT package

AP Review AP needs with Scott Snider & Kenneth Reynolds
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